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Kazatomprom, following the global best 
practices, continues to consistently improve its 
corporate governance system. Kazatomprom's 
corporate governance system is aimed at 
increasing long-term value and ensuring a 
balance of interests between shareholders, 
members of the Board of Directors and 
Management Board, as well as the Company's 
employees and other stakeholders involved in its 
activities.
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Corporate Governance Rating

Kazatomprom is striving to follow best 
practices for corporate governance. 
Its corporate governance rating is 
assessed annually using methods 
developed by independent consultants, 
and approved by Samruk-Kazyna. 
Efforts are currently under way to 
ensure that the corporate governance 
system complies with the Action Plan 
approved by the Company’s Board of 
Directors in the following five areas:

 ⚫  effectiveness of the Board of 
Directors and Executive Body;

 ⚫  risk management, internal control, 
and audit;

 ⚫  sustainable development;
 ⚫  shareholders’ rights;
 ⚫  transparency.

In 2019 KPMG carried out an 
independent assessment of 
Kazatomprom’s corporate governance 
system, based on the Methodology of 
diagnosing the corporate governance 
system in legal entities, more than 
50% of the voting shares of which 
are directly or indirectly owned by 
Samruk-Kazyna. This Methodology 
was approved by Decision No. 35/16 
of the Samruk-Kazyna Management 

Board on 26 September 2016. The 
Methodology evaluates the corporate 
governance system in terms of the five 
areas cited above.

Following the 2019 assessment, the 
Company was assigned a corporate 
governance rating of “BBB”, which 
means that, based on the Methodology 
of diagnosing the corporate 
governance system of Samruk-Kazyna, 
the corporate governance system of 
the Company complies with most 
established criteria in all essential 
aspects, and there is sufficient 
evidence that the system is working 
efficiently. The corporate governance 
rating assigned meets the Company’s 
key performance targets for 2019       
(a key performance indicator).

 
Based on the outcome of the 
assessment, the Company has put 
in place an action plan to improve its 
corporate governance system in 2020. 
The plan was endorsed by the Audit 
Committee and approved on    
20 February 2020 by a decision of the 
Board of Directors.

Reports about the implementation 
of this plan will be sent to the Audit 
Committee and Kazatomprom Board 
of Directors.

The Company is a Corporate centre 
proactively engaged in operational 
activities. It has a divisional structure 
for managing production processes 
(by type of activity), with a vision to 
attain the strategic goal of boosting 
the efficiency of minerals extraction 
and processing.

When formulating the organisational 
structure, the target business 
processes necessary to implement 
the strategic goals and objectives 

of the Group in all key areas of its 
activity were taken into account. The 
best practices applied by comparable 
companies in the global uranium and 
nuclear industries were referred to, as 
well as the legislative requirements 
of the Republic of Kazakhstan and 
shareholders’ requirements.  

The Company’s corporate governance 
system seeks to ensure that there is an 
appropriate level of management and 
control, long-term value growth, and 

sustainable development. Corporate 
governance is based on the three 
pillars of efficiency, responsiveness, 
and transparency.

The main objectives of the Company’s 
corporate governance system are to 
raise the transparency of operations 
and to maintain effective long-term 
relationships with shareholders and 
stakeholders. The system is based on 
the following principles:

PROTECTING THE RIGHTS AND INTERESTS 
OF SHAREHOLDERS

EFFECTIVE MANAGEMENT OF THE COMPANY AND 
THE  EFFECTIVE FUNCTIONING OF THE BOARD OF 

DIRECTORS AND MANAGEMENT BOARD

TRANSPARENCY AND OBJECTIVITY 
OF KAZATOMPROM’S ACTIVITIES

EFFECTIVE DIVIDENDS POLICY

OCCUPATIONAL HEALTH AND SAFETY

SETTLEMENT OF CORPORATE DISPUTES 
AND CONFLICTS OF INTEREST

LEGITIMACY AND ETHICS

EFFECTIVE HR POLICY

ENVIRONMENTAL PROTECTION

RESPONSIBILITY

KAZATOMPROM 
IS STRIVING TO 
COMPLY WITH 

BEST CORPORATE 
GOVERNANCE 

PRACTICES, THUS 
THE CORPORATE 

GOVERNANCE 
RATING IS ASSESSED 

ANNUALLY USING 
METHODS DEVELOPED 

BY INDEPENDENT 
CONSULTANTS, 

AND APPROVED BY 
SAMRUK-KAZYNA
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Corporate governance structure of Kazatomprom*

* The Company’s corporate governance system bodies comprise:

• The Supreme Body – General Meeting of Shareholders.

• The Supervisory Body – the Board of Directors, which reports to the General Meeting of Shareholders. 

• The Executive Body – the Management Board, which reports to the Board of Directors.

• The Internal Audit Service – a body that exercises control over the financial and economic activities of the Company, assesses internal 
controls and risk management, and advises on how to improve the Company’s activities (it reports to the Board of Directors).

• The Corporate Secretary – an employee of the JSC who is not a member of the Board of Directors and/or the Executive Body of the 
Company, who is appointed by and report to the Board of Directors of the Company. The Corporate Secretary is authorised to supervise 
the preparation and holding of shareholder and Board meetings, prepares and organises paperwork relating to agenda of the General 
Meeting of Shareholders and the Board of Directors, and monitors access to papers (reporting to the Board of Directors).

• The Compliance Service (reporting to the Board of Directors).

• The Ombudsman Service (reporting to the Board of Directors).

SHAREHOLDERS

SAMRUK-KAZYNA: 81.28% PUBLIC FREE FLOAT: 18.72%

Internal Audit Service Ombudsman Service

Corporate Secretary Service Compliance Service

Management Board

Secretary of the Management BoardAdvisors

Board of Directors

Upholding shareholder rights is a key corporate governance principle of Kazatomprom. The Company treats all shareholders 
equally (including minority ones), regardless of their ownership interests, and distributes information evenly among them.

2019 performance results 

On 30 May 2019 the annual General 
Meeting of Shareholders was held 
for the first time in the history of the 
Company at the Company’s office. The 
London Stock Exchange recommends 
that in such meetings members of the 
Board of Directors take part, hence 
an independent director participated 
directly in the meeting, while the 
remaining Board members joined via a 
conference call.

The following issues were on the agenda:
 ⚫ the election and early removal of 

members to and from the Board of 
Directors;

 ⚫  approving the financial statements 
of Kazatomprom;

 ⚫  approving dividends;
 ⚫ amending the Kazatomprom 

Charter.

Also, on 4 December 2019 the 
Company held an extraordinary 
General Meeting of Shareholders by 
absentee voting; the only issue on the 
agenda of the meeting (in addition to a 
formal agenda item) was “approval of 
the audit company that will conduct an 
audit of Kazatomprom”. 

The next General Meeting of 
Shareholders is scheduled for 18 May 
2020. Full details of the meeting will be 
set out in a meeting notification, which 
will be circulated among shareholders 
in April 2020. Shareholders that cannot 
attend are encouraged to vote by 
proxy, as indicated in the notification. 
All documents related to the General 
Meeting of Shareholders will be 
available on the Company’s website, in 
the Investors section.

GENERAL MEETING OF SHAREHOLDERS

Information for shareholders

Website

kazatomprom.kz
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Share of issued and outstanding shares  

18,72%

81,28%
Percentage of shares/GDRs in free float

Percentage of shares of Samruk-Kazyna JSC

Kazakhstan’s credit ratings in the past five years 

2015
April 

2016
April 

2017
August 

2018 
July 

2019 
June 

Baa3
Stable

Baa3
Negative 

Ваа3
Stable

Ваа3
Stable

Ваа3
Stable

October December October 

ВВВ- 
Stable

ВВВ- 
Stable

— ВВВ 
Stable

—

HOLDERS  
OF GLOBAL 
DEPOSITARY 
RECEIPTS (GDRS) 

Citibank, N.A., 
388 Greenwich Street, 
New York, NY 10013, USA
tel:  +1–212–816–6622  

+1–917–533–7887

HOLDERS 
OF ORDINARY 
SHARES

Central Securities Depository JSC, 
Almaty, 28 Samal-1 Residential 
District
tel: +7 (727) 355 47 61

Shareholder requests

The shareholders of the Company can send requests regarding absentee voting, dividends, notifications about changes to 
personal data, and other similar requests to the registrar/depositary of the Company:

The total number of Kazatomprom shares issued (including GDRs) is 
259,356,608; currently, shares/GDRs* make up 18.72% of the free float, or 
48,557,729. Samruk-Kazyna shares make up 81.28%, or 210,798,879.

*  Shares of the Company and global depositary receipts circulating on the Astana International Exchange 
(AIX), and global depositary receipts on the London Stock Exchange (LSE). One GDR corresponds to one 
ordinary share

Share and GDR listings

Instrument Currency ISIN Astana 
International 

Exchange (AIX)

London Stock 
Exchange (LSE)

Kazakhstan 
Stock Exchange 

(KASE)

Ordinary shares KZT KZ1C00001619 KAP — —

Global depositary receipts (GDRs); 1 GDR 
equals 1 ordinary share USD US63253R2013 KAP.Y KAP —

Debt securities – bonds KZT ISIN 
KZ2C00006153 — — KZAPb2

Listing information

In November 2018 the Company 
listed its shares and global depositary 
receipts (GDRs) on the AIX and LSE 
stock exchanges.

In September 2019 Samruk-Kazyna 
additionally placed 9,863,021 GDRs, 
priced at USD 13.00 each. Total 
proceeds stood at USD 128,219,273, 
including USD 65,299,273 from sales 
through the AIX. Both international and 
Kazakh investors participated in the 
placement.

During the IPO in November 2018 
Samruk-Kazyna placed on the AIX and 
LSE around 15% of the issued share 
capital of Kazatomprom. After the 
additional placement, the total number 
of shares in the free float rose to 18.72%.

In September 2019 Kazatomprom 
placed bonds (ISIN KZ2C00006153) 
on the organised securities market 
of the Kazakhstan Stock Exchange 
(KASE) JSC, in order to refinance 
bonds issued by Kazatomprom in 
October 2018 (NIN KZ2C0M13F960); 

early redemption of the latter bonds 
was made on 27 September 2019.

Kazatomprom held its first Capital 
Markets Day on 30 September 2019 at 
the London Stock Exchange in London 
in the UK. Over 100 participants 
registered for the event, including 
40 as institutional investors, 29 as 
individual investors, and 43 as analysts 
or in some other capacity. After 
the LSE event a two-day tour of the 
Company’s uranium mining fields in 
Kazakhstan was organised.
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The Board of Directors is responsible 
for the stewardship of the Company’s 
activities.  It directs the Company’s 
strategy and is authorised to make 
decisions regarding all aspects of 
the Company’s activities, except for 
those matters expressly reserved for 
the General Meeting of Shareholders 
under the Law of the Republic 
of Kazakhstan “On Joint Stock 
Companies”, the Law Governing 
the Sovereign Wealth Fund, other 
applicable laws, and the Company’s 
Charter. The Board operates in 
accordance with the principles set 
forth in the Charter, the Corporate 
Governance Code, and the regulations 
for the Board of Directors. 

Members of the Board of Directors 
are appointed through a resolution of 
the General Meeting of Shareholders. 
Board members are elected for a 
term of up to three years, and can be 
re-elected for a further three years if 

their performance is satisfactory. Any 
term of appointment to the Board of 
Directors for a period of longer than six 
consecutive years is subject to special 
consideration. In exceptional cases, 
appointments exceeding nine years 
are permitted, but an independent 
director cannot be elected to the Board 
for more than nine consecutive years. 
Elections should be held annually, with 
a detailed explanation given of the 
rationale behind the nomination to the 
Board of the said candidate.

Individuals nominated (recommended) 
to the Board of Directors as a 
representative of shareholders 
or individuals, who are neither 
a shareholder themselves nor 
appointed to represent the interests of 
shareholders, are eligible for election 
to the Board of Directors. The Board 
cannot have less than six members, 
and at least 30% of these must be 
independent directors.

The Board of Directors operates in 
accordance with an annual work 
plan and meeting schedule, based 
on the principles of reasonableness 
and efficiency, but it must meet at 
least six times a year. The Board 
can if necessary consider issues not 
included in the work plan.

BOARD OF DIRECTORS 

THE BOARD OF 
DIRECTORS IS 

RESPONSIBLE FOR 
THE STEWARDSHIP 
OF THE COMPANY’S 

ACTIVITIES. IT DIRECTS 
THE COMPANY’S 

STRATEGY AND IS 
AUTHORISED TO MAKE 

DECISIONS REGARDING 
ALL ASPECTS OF 
THE COMPANY’S 

ACTIVITIES

POWERS OF THE KAZATOMPROM BOARD OF DIRECTORS 

   Determination of priority focus areas of 
the Company’s activity;

   Approval of the Company’s Development Strategy 
and development plans;

   Election of members of the Management Board, 
appointment of the Internal Audit Service 
employees, the head of the Company’s Compliance 
Service, the Corporate Secretary and the 
Ombudsman;

   Determination of conditions for issuing the 
Company’s bonds and derivative securities;

   Decision-making on the Company’s participation in 
establishment or activity of other legal entities or on 
the cessation of the membership (resignation from 
the shareholders) of other legal entities  through the 
transfer (receipt) of a part or some parts of the assets 
(other than where such action requires approval 
from the General Meeting of Shareholders);

   Decision-making on conclusion of a transaction or 
a set of interrelated transactions, which result in the 
Company’s acquisition or alienation of property, the 
value of which is 10 and more percent of the total 
value of the Company’s assets;

   Decision-making on conclusion of major 
transactions and interested party transactions 
where the Company holds an interest (except for 
transactions falling within the competence of the 
General Meeting of Shareholders);

   Decision-making on acquisition (alienation) by the 
Company of 10% and more of shares (interests in 
the authorised capital) of other legal entities;

   Decision-making on increasing the Company’s 
liabilities by an amount equal to 10% and more of 
the Company’s equity;

   Approval of the documents regulating the 
Company’s internal activities, including those 
establishing the terms and procedure for placement 
of the Company’s securities through auctions and/or 
subscriptions;

   Making decisions on concluding transactions with 
state bodies, state institutions, as well as state 
enterprises, legal entities, 50% and more percent 
of voting shares (shares in the authorised capital) 
of which belong to the state, and legal entities 
affiliated with them, except for transactions with 
subsidiaries and (or) affiliates of the Company, 
as well as contracts, the standard form of which 
is established by the legislation of the Republic of 
Kazakhstan.  
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Board of Directors  

Name Year of 
birth

Title Board member 
since

Jon Dudas 1959 Chairman of the Board of Directors (independent)  
(resigned on 6 December 2019) 2015

Neil Longfellow
1958

Member of the Board of Directors (independent)
(appointed acting Chairman of the Board of Directors  
on 6 December 2019)

2017

Russell Banham 1954 Member of the Board of Directors (independent) 2018

Alik Aidarbayev 1963 Member of the Board of Directors (term ended on 30 May 2019) 2018

Almasadam Satkaliyev 1970 Member of the Board of Directors (appointed 30 May 2019) 2019

Beybit Karymsakov 1962 Member of the Board of Directors 2018

Kanat Kudaibergen 1979 Member of the Board of Directors 2018

Galymzhan Pirmatov 1972 Member of the Board of Directors, 
Chairman of the Management Board 2017

Composition of the Board of Directors 

As at 31 December 2019 the Board 
of Directors comprised six directors, 
including two independent directors. 
The Board Chairman is an independent 
director, and ensures that the 
rights of minority shareholders are 
observed. A description of the criteria 
for complying with independence 
standards for Board members is set 
forth in the Charter and regulations 
for the Board of Directors, which are 
posted on the Company’s website.

In March and September 2019 Jon 
Dudas, who was the Board Chairman 
at that time (in the periods open 
for trading deals for the Company’s 
insiders and individuals, executing 
management functions) acquired 
2,000 and 3,000 GDRs of the 
Company. Relevant information was 
disclosed to the stock exchanges 
and reported to the regulatory and 
supervisory authorities.

Other members of the Board of 
Directors hold no shares (equity 
interests) in the Company, its affiliates, 
suppliers, or competitors.

The current Board of Directors was 
elected on 14 August 2018 for a term 
of three years, and the appointments 
of present Board members expire on 
14 August 2021.

The business address of the Company is:

17/12, E-10 Street, 
Nur-Sultan, Z05T1X3, 
Kazakhstan.

Changes in the composition of the Board of Directors in 2019

 ⚫  Under a decision of the General 
Meeting of Shareholders dated 
30 May 2019, the term of Alik 
Aidarbayev the member of the Board 
of Directors, was terminated early, 
and Almasadam Satkaliyev was 
appointed to the Board.

 ⚫  In December 2019 Jon Dudas 
resigned as Chairman of the Board 
of Directors and Neil Longfellow 
was appointed acting Chairman of 
the Board, until the General Meeting 
of Shareholders adopts a relevant 
decision.

Activities of the Board of Directors

In 2019 the Board of Directors held 
12 meetings (six in presentia), at 
which 163 issues were considered. 
29 internal and planning documents 
of the Company were approved, and 
decisions were taken to conclude 
24 interested-party transactions. 

In 2019 the Board also made 
important decisions to improve 
corporate governance and its human 
resources policy, risk management 
and internal control systems, as well 
as the Company’s strategy.

Independence of the Board of 
Directors

Independent Board members

Total number of members of 
the Board of Directors 

6
2
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Jon Dudas

Chairman, Independent Director

(resigned on 6 December 2019)

Year of birth
1959

Citizenship
United Kingdom of Great Britain 
and Northern Ireland

Education
Mr. Dudas graduated from the University of Witwatersrand (the 
Republic of South Africa) with a bachelor’s degree in mining and 
metallurgy and a master ’s degree in mining economics in 1984. 
Mr Dudas also holds an MBA from Heriot-Watt University (United 
Kingdom). 

Work experience
Mr. Dudas began his working career in 1984 at Rand Mines 
Ltd as a graduate engineer and has held a variety of senior 
managerial positions across a number of commodities and 
functions at companies such as Gencor Ltd and BHP Billiton, 
where he was CEO of the aluminum division. Since 2012,  Mr. 
Dudas has been working as an independent corporate adviser 
for various transnational mining and servicing companies. Being 
an independent member of the Company’s Board of Directors 
since 2015, in August 2018, Mr. Dudas was elected as Chairman 
of the Board of Directors. In December 2019, Mr. Dudas resigned 
from the Board of Directors.

Russell Banham

Independent Director 

Year of birth
1954

Citizenship
Australia

Education
Mr. Banham has a Bachelor of Commerce degree from the 
University of New South Wales. He is a fellow of the Institute 
of Chartered Accountants Australia and New Zealand, and 
a graduate of the Australian Institute of Company Directors. 

Work experience
He began his career as an auditor in 1974 in the Australian 
operations of Andersen, where he worked until 2002, and 
his last position was as an Audit partner. From 2002 to 2007, 
Mr. Banham was the Advisory Services practice leader of Ernst 
& Young in Brisbane, Australia. In 2007, he was appointed as 
the Audit Function Leader and Executive Committee member 
of Deloitte CIS based in Almaty, Kazakhstan. In 2011–2014 
Mr. Banham was energy and resources industry group leader 
of Deloitte CIS based in Moscow, Russia. Since 2014, he has 
worked as an independent director on the boards of a number 
of companies.

Neil Longfellow

Independent Director  

(appointed acting Chairman of the Board of Directors 
on 6 December 2019)

Year of birth
1958

Citizenship
United Kingdom of Great Britain 
and Northern Ireland

Education
Chartered Engineer, a Fellow of the Nuclear Institute and a Fellow 
of the Institute of Measurement and Control.

Work experience
Mr. Longfellow started his career in electrical engineering in the 
United Kingdom. In 1991, he joined British Nuclear Fuels Limited, 
working at the Sellafield nuclear reprocessing plant in West 
Cumbria where he was Head of Reprocessing, before becoming 
Deputy Managing Director in 2007. In 2009, Mr. Longfellow 
joined Westinghouse Electric Company as the Managing Director 
of Springfields Fuels Limited and Vice President of the European 
Fuel Business. In 2013, Mr. Longfellow joined Costain PLC as 
Director of Major Projects for the nuclear, oil and gas sectors in 
the UK. Since 2015, Mr. Longfellow has been an independent 
consultant to the international nuclear sector. On 6 December 
2019 Mr. Longfellow was appointed acting Chairman of the Board 
of Directors.

Alik Aidarbayev

Member  

(term ended on 30 May 2019)

Year of birth
1963

Citizenship
Republic of Kazakhstan

Education
Mr. Aidarbayev has a PhD degree in Engineering and is 
an honorary professor at Kanysh Satpayev National Technical 
University. He holds an MBA from the Russian Presidential 
Academy of National Economy and Public Administration in 
Moscow. 

Work experience
Mr. Aidarbayev has held various management positions at 
Yuzhkazneftegaz, Kumkol-Lukoil (renamed Turgai Petroleum 
CJSC), Mangistaumunaigaz JSC and NC KazMunayGas JSC. 
He was General Director of KazMunayGas Exploration Production 
JSC from 2011 to 2013, Governor of Mangystau Region from 2013 
to 2017, and First Vice Minister for Investment and Development 
of the Republic of Kazakhstan in 2017–2018. Since April 2018, 
Mr. Aidarbayev served as Deputy Chairman of the Management 
Board of Samruk-Kazyna JSC. Since November 2018, 
Mr. Aidarbayev has served as the Chairman of the Management 
Board of NC KazMunayGas JSC. 
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Beybit Karymsakov

Member  

 

Year of birth
1962

Citizenship
Republic of Kazakhstan

Education
He graduated from the Almaty Institute of National Economy 
with a degree in the organisation of mechanised processing of 
economic information and from Taraz State University with a law 
degree. 

Work experience
Mr. Karymsakov worked in the Tien Shan cooperative as an 
accountant and head of the Kordai district finance department. 
In 2003-2015 Mr. Karymsakov held senior positions with the 
Almaty City tax authority.  In August 2015, he was appointed 
Managing Director of National Company Astana EXPO-2017 
JSC. Currently, Mr. Karymsakov is the Managing Director for 
Economics and Finance of Samruk-Kazyna JSC. He was elected 
as a member of the Board of Directors of Kazatomprom in 
April 2018.

Almasadam Satkaliyev

Member  

(appointed 30 May 2019)

Year of birth
1970

Citizenship
Republic of Kazakhstan

Education
He holds a degree in mechanics (applied mathematics) from 
Al-Farabi Kazakh State University and a master ’s degree in 
economics from the Russian Academy of National Economy 
and Public Administration under the President of the Russian 
Federation. He also received an EMBA from Nazarbayev 
University and a master ’s degree from Stanford University 
(Stanford Executive Program). 

Work experience
Over the years, Mr. Satkaliyev has held management positions 
at Tassat LLP, KazTransOil JSC, Samruk JSC and KEGOC JSC. 
In 2007, he was appointed Vice Minister of Energy and Mineral 
Resources of the Republic of Kazakhstan. He was the Chairman 
of the Management Board of Samruk-Energy JSC from 2012 to 
2018. Currently, Mr. Satkaliyev is Managing Director for Asset 
Management and Privatisation of Samruk-Kazyna JSC. In May 
2019, he was elected as a member of the Board of Directors of 
Kazatomprom.

Kanat Kudaibergen

Member  

 

Year of birth
1979

Citizenship
Republic of Kazakhstan

Education
Mr. Kudaibergen holds an MBA in International Management 
from the Geneva Business School and an MBA in Mining 
Management from the NUST Moscow Institute of Steel and 
Alloys. 

Work experience
Mr. Kudaibergen started his career in 2001 as a senior 
prosecutor’s assistant at the Semirechenskaya transport 
prosecutor's office. In 2007–2016, Mr. Kudaibergen worked at 
Trading and Transportation Company LLP, in various senior 
positions including Lead Specialist of the Legal Department, 
Chief Manager – Head of the Legal Department, Deputy General 
Director, First Deputy General Director and Chief Executive 
Officer. In 2016–2018, he served as the General Director of 
Karatau LLP. Since April 2018, he has served as the Managing 
Director of the Company’s uranium mining division and the Chief 
Executive Officer of NMC “Tau-Ken Samruk” JSC.

Galymzhan Pirmatov

Member  

 

Year of birth
1972

Citizenship
Republic of Kazakhstan

Education
Mr. Pirmatov graduated from the Novosibirsk State University 
with a degree in mechanics, applied mathematics, Kazakhstan 
Institute of Management, Economics and Strategic Research 
(KIMEP University), Atkinson Graduate School of Management, 
Willamette University and INSEAD Leadership Development 
Programme. 

Work experience
In different years, held positions of Financial Director of JV 
Altyn-Tas, Director for Investment at AIG Silk Road Capital 
Management, Financial and Commercial Director at AES 
Company in Ukraine, Managing Director – Director in the 
investment banking department at Halyk Bank JSC. In 2007–
2009, he was Vice-Minister of Economy and Budget Planning 
of the Republic of Kazakhstan, in 2009–2011, Vice-President for 
Economics and Finance, Deputy Chairman of the Management 
Board of Kazatomprom, in 2011–2015 President of Cameco 
Kazakhstan Company. Since December 2015, Mr. Pirmatov has 
been Deputy Chairman of the National Bank of the Republic of 
Kazakhstan. Since August 2017 serves as the Chairman of the 
Management Board of Kazatomprom.
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The Management Board is the 
collegiate executive body of 
the Company and it operates in 
accordance with the legislation of 
the Republic of Kazakhstan, the 
Company’s Charter and Corporate 
Governance Code, and the regulations 
on the Management Board. These 
documents contain information 
about the role and accountability 
of the Board as well as the rights, 
obligations, and responsibilities of 
Board members. A detailed review 
of the development, business 
results, and financial position 
of Kazatomprom is contained 
in quarterly reports from the 
Management Board. 

The Management Board, as an executive 
body, manages the day-to-day activities 
of the Company and makes decisions on 
any issues pertaining to the Company’s 
activities not prescribed by legislation 
and/or the Company’s Charter to the 
competence of other bodies and officers 
of the Company.  

The Management Board’s 
responsibilities include:

   Approving the internal regulations 
of the Company;
   Appointing the heads of branches 
and representative offices;
   Developing and implementing the 
Company’s business strategy and 
budget;

   Issue executive business decisions;
   Implementing resolutions adopted 
by the Board of Directors and 
General Meeting of Shareholders.

Members of the Management 
Board can be representatives of the 
shareholders of the Company or 
employees of the Company that are 
not shareholder representatives, and 
they are appointed and discharged 
by the Board of Directors. The 
quantitative composition and term of 
office of the Management Board is 
determined by the Board of Directors. 
The Management Board must consist 
of at least five members.

Composition of the Management Board

A resolution of the Kazatomprom 
Board of Directors dated 26 June 
2019 (minutes of meeting No. 7/19) 
determined that the current 
composition of the Management 
Board is seven members.

The Kazatomprom Management 
Board was elected as follows on the 
basis of decisions from the Board 
of Directors dated 29 August 2017 
(minutes of meeting No. 6/17), 
8 February 2018 (minutes of meeting 

No. 1/18), and 26 June 2019 (minutes 
of meeting No. 7/19) and is in office 
until the expiry of the term of office of 
the Kazatomprom Management Board 
as a whole:

MANAGEMENT BOARD

Structure of board

Name Year of 
birth

Position Year of joining the 
Group

Galymzhan Pirmatov 1972 Chairman of the Board 2009

Dauren Kunanbayev 1967 Chief Director of Operations 2011

Baurzhan Ibrayev 1958 Chief Director of Nuclear Fuel Cycle and Atomic Energy 2001

Meirzhan Yussupov 1979 Chief Director of Economics and Finance 2010

Riaz Rizvi 1972 Chief Strategy and Marketing Officer (Chief Commercial Officer) 2017

Birzhan Duisembekov 1971 Chief Business Support Director 2017

Beksultan Bekmuratov 1986 Chief Transformation and IT Officer 2018

In 2019 the Kazatomprom Board of Directors considered the following issues: 

Reports
 ⚫  Quarterly Report of the Executive 

Body (CEO Report).
 ⚫  Quarterly Statement of Financial 

Performance (CFO Report).
 ⚫  Quarterly financial statements 

(IFRS review).
 ⚫  Half-year financial statements 

(IFRS review).
 ⚫  Annual financial statements for 

2018 (IFRS review).

Strategic issues
 ⚫  Approving the Business Plan. 
 ⚫  Approving the structure of 

the central office.
 ⚫  Approving the key performance 

indicators of the Chairman and 
Management Board members.

Corporate governance issues
 ⚫  Approving the Work Plan of 

the Board of Directors. 
 ⚫  Amending the composition 

of Board committees.
 ⚫  Approving an action plan to 

approve the corporate governance 
system and assessing the report 
on its implementation.

Transaction issues
 ⚫  Concluding interested-party 

transactions.
 ⚫  Concluding transactions related to 

previously concluded transactions.
 ⚫  Concluding transactions or a set 

of related transactions, resulting in 
the alienation of property whose 
value exceeds 10 percent of 
the total value of the assets.

Issues of subsidiaries 
and affiliates

 ⚫  HR issues.
 ⚫  Approving internal regulations. 
 ⚫  Major transactions.
 ⚫  Increase in charter capital.
 ⚫  Election of the members of 

the Supervisory Boards/Board 
of Directors.

 ⚫  Approving the annual financial 
statements of subsidiaries and af-
filiates, distributing the net income 
of subsidiaries and affiliates.

Approving internal regulations

 ⚫ Approving and making 
a statement on the loss 
of the internal regulations 
of Kazatomprom and its 
structural divisions.

Other issues

 ⚫  Capital market review.
 ⚫  Assessing the communications 

plan as well as interactions with 
the investment community and 
stakeholders.

Issues of Board 
of Director divisions

 ⚫  Reports from the Compliance 
Service, Ombudsman, and 
Internal Audit Service.

 ⚫  Approving internal regulations.

163 

 ISSUES WERE 
CONSIDERED IN 2019
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Baurzhan Ibrayev

Chief Director of Nuclear Fuel Cycle and 
Atomic Energy

Year of birth
1958

Citizenship
Republic of Kazakhstan

Education
Faculty of Physics, S.M. Kirov Kazakh State University. Holds a 
PhD in physical and mathematical sciences and is a National 
Academician of Natural Sciences of the Republic of Kazakhstan. 

Work experience
Baurzhan began his career in 1983 as a junior researcher at 
the Institute of Nuclear Physics of the Academy of Sciences of 
the Kazakh SSR. He then worked as a senior teacher, associate 
professor, and head of the Department of Optics and Plasma 
Physics at Al-Farabi Kazakh State University, latterly as Deputy 
Director of the Physics Department. In 1996 Baurzhan passed 
IAEA training at the Berlin Centre for Neutron Research (operating 
in the BER-2 reactor), and in 1999 became a director of the 
Scientific Research Institute of Experimental Theoretical Physics 
(Scientific and Research Institute of ETP). Since 2001 he has 
headed Kazatomprom’s Company Mining Group RU-6, as well as 
its MAEK-Kazatomprom LLP, Mining Company LLP, Ken Dala.kz 
LLP, and Ortalyk LLP subsidiaries.

Meirzhan Yussupov  

Chief Director of Economics and Finance

Year of birth
1979

Citizenship
Republic of Kazakhstan

Education
Middle East Technical University, majoring in economics and 
management; the London School of Economics, MSc in 
Economic Development Management; and Harvard University, 
with a Master’s in Public Administration.

Work experience
Meirzhan began his career as the Deputy Director of the 
Marketing and Internal Audit Department at the Turkuaz Group of 
Companies. In 2003–2009 he worked for Demir Kazakhstan Bank 
JSC and held various positions at Samruk-Kazyna JSC. In 2009–
2010, Meirzhan was also Deputy Director of the Investment Policy 
Department of the Ministry of Economy and Budget Planning of 
the Republic of Kazakhstan. In 2010 he took up the position of 
Director of the Department of Corporate Finance and Treasury 
for Kazatomprom, and in 2015 was appointed Chief Director of 
Economics and Finance at Kazatomprom.

Dauren Kunanbayev

Chief Director of Operations 

Year of birth
1967

Citizenship
Republic of Kazakhstan

Education
Lomonosov Moscow State University with a degree in Political 
Economics, Master of Business Administration from MISIS 
National Research Technological University.

Work experience
Over the years, he held senior positions in the joint venture 
Kazsharg, the representative office of GeneralExport, Otrar 
JSC, Bank Turan Alem CJSC, RSE Kazakhstan Temir Zholy JSC, 
KazMunayGaz Trading House, Dala Group LLP, Tranko JSC, 
Petropavlovsk Pipe Plant LLP. He also worked in government 
agencies, from 1999 to 2001 — Head of the Customs Department 
for the Karaganda Region of the Ministry of State Revenue of the 
Republic of Kazakhstan, from 2002 to 2004 — Deputy Chairman 
of the Customs Committee of the Ministry of State Revenue of 
the Republic of Kazakhstan, from 2004 to 2005 — the Chief of 
Staff of the Ministry of culture, information and sports of the 
Republic of Kazakhstan. From 2011 he headed the subsidiaries 
of Kazatomprom — Trade and Transport Company LLP and 
Betpak Dala LLP. Since December 2014 he has been working in 
Kazatomprom as the Managing Director of Production, since July 
2018 to June 2019 — in the position of Managing Director of the 
Uranium Mining division.

Galymzhan Pirmatov

Chairman of the Management Board

Year of birth
1972

Citizenship
Republic of Kazakhstan

Education
Novosibirsk State University with a degree in mechanics, applied 
mathematics, Kazakhstan Institute of Management, Economics 
and Strategic Research (KIMEP University), Atkinson Graduate 
School of Management, Willamette University and INSEAD 
Leadership Development Programme.

Work experience
In different years, held positions of Financial Director of 
JV Altyn-Tas, Director for Investment at AIG Silk Road Capital 
Management, Financial and Commercial Director at AES 
Company in Ukraine, Managing Director — Director in the 
investment banking department at Halyk Bank JSC. In 2007–
2009, he was Vice-Minister of Economy and Budget Planning 
of the Republic of Kazakhstan, in 2009–2011, Vice-President for 
Economics and Finance, Deputy Chairman of the Management 
Board of Kazatomprom, in 2011–2015 President of Cameco 
Kazakhstan Company. Since December 2015, Mr. Pirmatov has 
been Deputy Chairman of the National Bank of the Republic of 
Kazakhstan. Since August 2017 serves as the Chairman of the 
Management Board of Kazatomprom.

133132 INTEGRATED ANNUAL REPORT   |  2019 NAC Kazatomprom JSC



CORPORATE GOVERNANCE AND ETHICS

Beksultan Bekmuratov

Chief Transformation and IT Officer

Year of birth
1986

Citizenship
Republic of Kazakhstan

Education
Russian State University of Oil and Gas, majoring in Engineering.

Work experience
From 2011–2013 Mr. Bekmuratov was a Health and Safety 
Adviser at Shell. From 2014 to 2018 Mr. Bekmuratov worked as 
a transformation project manager at Samruk-Kazyna, and since 
February 2018 has been Chief Transformation and IT Officer at 
Kazatomprom.

Birzhan Duisembekov

Chief Business Support Director 

Year of birth
1971

Citizenship
Republic of Kazakhstan

Education
Lenin Kazakh Polytechnic Institute in Almaty, majoring in 
technology and mining engineering qualification in technology 
and the general mechanisation of underground development 
of mineral deposits. In 2006 Birzhan graduated from the Atyrau 
Institute of Oil and Gas with a degree in economics.

Work experience
Birzhan began his career as a Level-3 miner in the 
Almatymetrostroy Trust mine area. He has held executive positions 
at Uzenmunaigaz JSC, Embamunaigaz JSC, KazMunayGas EP 
JSC, Kazyna Capital Management JSC, JV Kazgermunai LLP, 
AktauNefteService LLP, Offshore Oil Company KazMunaiTeniz JSC, 
Samruk-Kazyna Group companies, and a number of second-
tier Kazakh banks. Birzhan has been with Kazatomprom since 
October 2017.

Riaz El Hasan Sayed Rizvi

Chief Strategy and Marketing Officer

Year of birth
1972

Citizenship
Netherlands 

Education
Kings College BSc in Business Administration and Nijenrode 
University MBA, Doctorandus in Business Administration.

Work experience
Riaz began his career as head of the representative office of the 
Multi-Family Office (a wealth management company for affluent 
families) in Uzbekistan. He then worked as Country Director 
for the Republic of Georgia and Project Officer for Bosnia and 
Herzegovina for the Independent Bureau for Humanitarian 
Issues. From 1999 to 2001 Riaz was Head of Coal Origination 
for Enron Europe Limited. From 2001 to 2004 he was Head of 
Origination for American Electric Power, and from 2004 to 2009 
was Co-Head of the Constellation Energy Commodities Group. 
Between 2009 and 2016 Riaz served as CEO and Founder of 
NuCap Limited. Since March 2017 he has been Chief Strategy 
and Marketing Director of Kazatomprom.
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Activity of the Management Board in 2019

During the reporting period the 
Management Board held 42 meetings 
in presentia and adopted 112 
decisions through absentee voting. 
In total, 682 issues were positively 
considered, including 452 through 
voting in person and 230 by absentee 
voting, of which:

 382 issues were submitted 
for consideration and approval 
by Kazatomprom’s Board of 
Directors. These included 
approving the internal and planning 
documents of the Company, 
concluding transactions in which 
the Company had an interest, 
decisions related to the transfer of 
subsoil use rights, the acquisition 
or divestment of shares in the 
authorised capital of other legal 
entities, the preliminary approval 
of annual financial statements, 
and the distribution of dividends. 
Issues also included reports from 
the Management Board of the 
Company on risk management, 
the level of production safety, 
the implementation of the 
Business Plan of Kazatomprom, 
the implementation of the 
Action Plan to enhance the 
corporate governance system, 
the implementation of major 
investment projects, the conclusion 
of interested-party transactions 

(on which decisions were made 
by the Kazatomprom Board), 
as well as the execution of the 
restructuring plan for the assets 
of Kazatomprom, amendments to 
subsoil use contracts, approving 
the key performance indicators 
of the Chairman and members 
of Kazatomprom Management 
Board for 2020, approving the 
risk register, risk map, and risk 
appetite of Kazatomprom for 
2020, approving the organisational 
structure of Kazatomprom Central 
Office and the total headcount, 
and adopting decisions on certain 
issues pertaining to the activities 
of the Company’s subsidiaries and 
affiliates;

 Decisions were made to conclude 
115 transactions in which 
Kazatomprom has an interest, the 
parties to which were affiliates 
of the Company or participated 
in them as a representative 
or intermediary. Decisions to 
conclude transactions in which 
Kazatomprom had an interest 
were made by Kazatomprom’s 
Management Board in accordance 
with Article 21 of Law No. 550-IV of 
the Republic of Kazakhstan dated 
1 February 2012, “On the National 
Welfare Fund”, Articles 64 and 71 
of Law No. 415-II of the Republic 

of Kazakhstan dated 13 May 
2003 “On Joint Stock Companies”, 
and Clause 6 of the rules on the 
conclusion of transactions between 
Samruk-Kazyna Group Entities, in 
respect of which the Law of the 
Republic of Kazakhstan “On Joint 
Stock Companies” established 
special conditions, approved by 
a Decision of the Samruk-Kazyna 
Board of Directors dated 27 April 
2009 (Minutes No. 18);

   54 transactions, as a result 
of which Kazatomprom alienates 
and/or acquires property whose 
value is less than 10 percent of 
the total value of the assets of 
Kazatomprom, as well as decisions 
made by the Management Board 
of the Company in accordance 
with Clause 2, Article 180 of Law 
No. 413-IV of the Republic of 
Kazakhstan dated 1 March 2011 
“On State Property”;

   A decision of the Management 
Board on 14 issues to determine 
the position of the Company as a 
shareholder (participant) of legal 
entities in which Kazatomprom 
is not the Sole Shareholder 
(participant), for the purpose 
of subsequent voting by the 
authorised representatives of the 
Company at general meetings of 

shareholders (participants) (on 
issues on the activities of Baiken-U 
LLP, JV SKZ Kazatomprom LLP);

   40 decisions on approving 
Kazatomprom’s internal 
regulations (including: the 
digitisation strategy of 
Kazatomprom for 2019–2028 and 
its Roadmap, the Kazatomprom 
investment policy, the methodology 
for calculating the transport 
differential of Kazatomprom, 
the Kazatomprom rules on the 
organisation of insurance cover, 
Kazatomprom instruction on 
assessing and analysing risks 
pertaining to investment projects, 
the instruction on natural uranium 
concentrates for export. The 
determination and accounting of 
adjustments, the Kazatomprom 
rules on competitive selection for 
management and administrative 
vacancies, the instruction on the 
procedure for removing uranium 
residues in work-in-process, 
the Kazatomprom information 
security policy, the Kazatomprom 
rules on managing the approach 
to information technology 
management, the Kazatomprom 
programme of exploration works 
to replenish the mineral resource 
base of uranium for 2016–2027 
(as amended), regulations on 
the Category Committee of 
Kazatomprom, the implementation 

plan for the Development Strategy 
of Kazatomprom for 2018–2028 
in 2019–2028, the Kazatomprom 
methodology for testing the 
impairment assets in accordance 
with IAS 36 “Impairment of Assets”, 
the instruction on the reuse of 
equipment and materials during 
mining and preparatory work, the 
Kazatomprom list of priority long-
term procurements of goods, work 
and services for 2020–2022, the 
Kazatomprom rules on evaluating 
the performance of management 
and administrative workers, and 
procurement category strategies 
for 2019;

 77 decisions on a variety of 
issues, including approving limits 
on balance sheet and off-balance 
sheet liabilities for second-tier 
banks for Kazatomprom Group and 
the list of second-tier banks where 

temporarily idle Kazatomprom 
cash may be deposited, approving 
the Action Plan to ensure the 
social and labour conditions of 
production staff of Kazatomprom 
for 2019, and setting up a 
committee to select candidates 
to the positions of heads of 
Kazatomprom subsidiaries and 
affiliates under the Management 
Board of Kazatomprom. 

Number of issues considered by the Company’s Management Board, 
2018–2019

Indicator 2018 2019 Change

Number of in-person meetings 37 42 13%

Number of issues considered in face-to-
face meetings (including issues not included 
in the agenda)

288 452 57%

Number of issues considered in absentee 
meetings 534 230 –56%

DURING THE 
REPORTING PERIOD 
THE MANAGEMENT 

BOARD HELD 

42 MEETINGS 
IN PRESENTIA AND 

ADOPTED 

112 DECISIONS 
THROUGH ABSENTEE 

VOTING
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Risk Management System

The existing Risk Management System 
of the Company was established in 
2010 and since then has played a 
fundamental role in the Company’s 
activities and development strategies. 
The Company’s management is 
confident that the accurate and 
timely identification, assessment, and 
monitoring of risks and responding 
to risks facilitates effective decision-
making at all management levels and 
helps ensure that the strategic goals 
and key performance indicators of the 
Company are achieved.

The key structural division of the 
system is the Risk Management 
Department, which is responsible for 
providing methodological support 
and coordination in all aspects of risk 
management. The Risk Management 
Committee, under the supervision 

of the Management Board, sets the 
overall tone and direction of the risk 
management system by reviewing, 
agreeing, and approving key issues. 
Separate structural divisions 
responsible for organising risk 
management operate at the level of the 
Company’s subsidiaries and affiliates, 
or risk managers are appointed.

Detailed information about the 
structure, participants, and 
responsibilities of members of the 
risk management system is provided 
in the Company’s risk management 
policy, which can be found on the 
corporate website; see Kazatomprom 
risk management policy, which can be 
found on the corporate website. 

The Company’s risk management 
system is based on a risk culture 

that is fostered through engaging all 
key departments and stakeholders, 
as well as the effective exchange of 
information about risk management 
among the Board of Directors, the 
Management Board, and Company 
divisions.

In order to continually improve the 
quality of the risk management 
system, corporate trainings in risk 
management and internal control are 
organised for corporate managers and 
other employees that are considered 
to be risk owners, and a roundtable 
on topical issues is held annually for 
employees responsible for enterprise 
risk management.

The risk management and internal 
control system is based on the “three 
lines of defence” model. 

RISK MANAGEMENT 
AND INTERNAL CONTROL

The Company is guided by the following international standards and practices 
governing risk management and internal control: 

   COSO Internal Control — Integrated Model (2013);

  COSO Enterprise Risk Management — Integrated Model (2004);

  COSO Conceptual Foundations of Enterprise Risk Management: Integration with Strategy and Performance (2017);

  Standard ISO 31000:2018 Risk management — principles and guidelines (2018);

  Standard ISO 9001:2015 Quality Management System;

  The regulatory documents of Samruk-Kazyna on risk management and internal control.

Structure of the corporate risk management system

SHAREHOLDERS

SAMRUK-KAZYNA  81.28% OF SHARES SHARES IN FREE FLOAT 18.72%

Corporate secretary

Audit committee Compliance service

Structural division 2

Structural division NStructural division responsible for 
organising risk management activities

Structural division 1

Internal audit service

Risk management committee

Risk  
Officer

Board of directors

Management board
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In 2019 the Risk Management 
Department began to coordinate 
the work on insurance cover for 
the property of its subsidiaries and 
affiliates. Previously, work on the 
insurance of the Company's property 
was carried out by the Corporate 
Finance Department. The Risk 
Management Department began work 
on including subsidiaries and affiliates 
in the corporate insurance/reinsurance 
programme, in line with the rules of 
Samruk-Kazyna. The work is carried 
out with the participation of insurance 
brokers, who are identified by the 
Fund.

In June 2019 the Kazatomprom 
rules on organising insurance cover 
were elaborated and approved by 
the Company’s Board. Work related 
to property insurance is focused on 
mining entities. There are plans to 

pool enterprises into one insurance 
programme, which will allow the 
Company to interact more effectively 
with reinsurance companies and also 
achieve economies of scale. 

In 2019 the Company also developed 
the instruction assessing and 
analysing risks pertaining to 
investment projects at Kazatomprom 
(approved by a decision of the Board 
of Kazatomprom on 2 July 2019), 
and updated the document rules 
for establishing limits on banks 
and determining the list of banks of 
Kazatomprom (approved by a decision 
of the Kazatomprom Board on 26 June 
2019).

In addition, the Company and its 
subsidiaries and affiliates have a 
business continuity management 
system in place, and it is on the basis 

of this system that the Company 
annually tests its business continuity 
plan.

In December 2019 the Company’s 
business continuity plan was tested. 
Based on the results, internal 
regulations on business continuity will 
be updated in 2020.

The Company plans for enhancing 
the risk management system in 2020 
include:

 ⚫  establishing market and credit risk 
management processes;

 ⚫  developing tools to identify and 
assess operational risks;

 ⚫  implementing and supporting 
segregation of duty principles within 
the framework of SAP Governance, 
Risk and Compliance, and Access 
Control (GRC AC).

Main risks and optimisation measures 

In accordance with the COSO 
methodology, all identified risks faced 
by the Company are divided into five 
main categories: strategic, financial, 
operational, investment, and legal.

The Company annually approves 
risk registers and maps pertaining 
to subsidiaries and affiliates. 
Kazatomprom’s risk map is divided 
into specific zones of influence and 
probability.

Third line of defence 
 (independent function):

• Independent assessment of 
the effectiveness of the risk 
management system, internal 
controls, and corporate 
governance.

First line of defence 
(business functions):

• Assessing, regulating, and 
mitigating risks, and providing 
an effective internal control 
system.

Second line of defence 
(control and monitoring functions):

• Risk management;

• Internal control;

• Compliance with internal corpo-
rate requirements;

• Compliance with legal require-
ments.

Management Board Internal Audit

Board of Directors / Audit Committee

Risk map of the Company for 2019  
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According to the Company’s Risk Register, 
26 risks were forecast for 2019: 

In the red zone:  
3 risks
In the orange zone:
4 risks 
In the yellow zone: 
10 risks 
 In the green zone:
9 risks 
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Code Risk description

STRATEGIC RISKS (S)

S-1 Uranium price volatility and a greater-than-planned reduction in uranium sales prices. 

S-2 Increase in social tensions.

S-3 Failure to comply with the Asset Restructuring Plan of the Company.

S-4 Risks to foreign assets.

OPERATIONAL RISKS (O)

О-1 Failure to comply with the Uranium Products Sales Plan.

О-2 Greater-than-planned rises in the inventory of U3O8 finished products in warehouses. 

О-3 Failure to comply with planned uranium mining and/or uranium production volumes.

О-4 Higher-than-planned costs for products and services.

О-5 A deficit of qualified personnel or staff having a low qualification level.

О-6 Compliance-related risks.

О-7 Late execution of planned actions on main investment transformation projects. 

О-8 Production injuries.

О-9 Economic damage to the Group companies by bad-faith employees or third parties.

О-10 A reduction in information security.

О-11 Failure to comply with planned production volumes.

О-12 Environmental risks.

LEGAL RISKS (L)

L-1 Legal consequences related to non-compliance with / varying interpretations of legislation.

FINANCIAL RISKS (F)

F-1 Liquidity shortfalls.

F-2 Credit risk in relation to counterparty banks.

F-3 Defaults on obligations under issued guarantees / obligations not backed by a legal guarantee.

F-4 Foreign exchange risks.

F-5 Interest-rate risks.

F-6 Failure to fulfil covenants under credit and guarantee agreements.

INVESTMENT RISKS (I)

I-1 Failure to achieve planned fuel assembly production targets in the Republic of Kazakhstan.

I-2 Failure to attain project indicators related to optimising mining entities under the Digital Mine system.

I-3 The late implementation of projects under the Transformation Roadmap of Kazatomprom.

The table below sets out the main risks of the Company and risk mitigation actions.

Main risks and risk mitigation actions of the Company

Risk Name Action

S-1
Uranium price volatility 
and a greater-than-
planned decrease in 
uranium sales prices.

 ⚫  Elaborate options to hedge uranium prices via transactions with THK, providing necessary 
respective funding.

 ⚫  Participate in tenders and conclude new medium- and long-term contracts at fixed and partially 
indexed prices.

 ⚫  Direct/indirect hedging using OTC bilateral derivatives contracts (swaps/forwards) and, 
if possible, other methods.

S-2
Increase in social tensions.  ⚫  Elaborate an Action Plan to ensure the social and labour conditions of production staff.

 ⚫  Monitor the implementation of the Action Plan to ensure the social and labour conditions of 
production staff.

 ⚫  Allocate funds for the socio-economic development of the regions where the Group operates 
within the framework of subsoil use contracts.

 ⚫  Interact with the local executive authorities.
 ⚫  Monitor compliance with labour laws through the reporting of subsidiaries and affiliates/jointly 
controlled entities.

 ⚫  Consider the option of business continuity insurance.
 ⚫  Conduct outreach activities to the general public through the media, press conferences, and 
public hearings.

S-3
Failure to comply with 
the Asset Restructuring 
Plan of the Company.

 ⚫  Promptly work with shareholders/participants of restructured enterprises (draw up a Roadmap; 
engage consultants to conduct financial, economic, and legal analysis; identify risks; develop 
restructuring models; develop risk mitigation actions; create and participate in working groups; 
hold regular online meetings).

S-4
Risks to foreign assets*  ⚫  Monitor the sanctions list.

 ⚫  Monitor the implementation of the production programme as well as the financial indicators of 
Uranium Enrichment Centre JSC.

 ⚫  Implement marketing activities aimed at the sale of UEC JSC products (as part of 
the Kazatomprom option etc.).

 ⚫  Implement measures to sell 50% minus 1 share of UEC JSC.

О-1
Failure to comply with 
the Uranium Products 
Sales Plan.

 ⚫  Conclude long-, short-, and medium-term contracts on the sale of finished products 
(including Kazakatom TH AG).

 ⚫  Monitor the implementation by counterparties of contracted terms.
 ⚫  Study the current situation and the requirements of the uranium market in the current year, 
using up-to-date information to assess the potential sale of volumes freed up during the current 
year from amounts set out in the Uranium Sales Plan, in connection with existing buyers refusing 
to acquire natural uranium, due to reduced demand for uranium products.

О-8
Production injuries.  ⚫  Hold meetings to elaborate measures to prevent the recurrence of accidents.

 ⚫  Conduct scheduled inspections of the Company’s entities from the perspective of compliance 
with regulatory legal acts on occupational health and safety.

 ⚫  Register potentially hazardous situations at the Company’s entities, analyse the root causes of 
incidents.

 ⚫  Implement a Behavioural Audit process at Company entities.

О-12 Environmental risks.
 ⚫  Monitor emissions into the environment to ensure that they do not exceed statutory limits.
 ⚫  Monitor compliance with the waste management system.
 ⚫  Comply with respective technological regulations during the transportation of sulphuric acid.
 ⚫  Monitor compliance with sanitary rules / radiation safety standards.
 ⚫  Take out environmental risk insurance.
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Quality assurance

Boosting the efficiency of 
Kazatomprom’s production activities, 
competitiveness, and export 
potential, as well as improving the 
quality of its products, are achieved 
by enhancing, controlling, and 
monitoring the activities of the 
Company’s subsidiaries and affiliates 
in the areas of technical regulation, 
standardisation, metrology, testing, 
quality management, and certification 
and accreditation.

A unified approach to monitoring and 
confirming product quality in order to 
attain the goals of the Development 
Strategy of the Company is ensured by 
implementing the Kazatomprom policy 
on technical regulation, standardisation, 
metrology, testing, and quality 
management, with a view to improving 
infrastructure quality at uranium 
industry enterprises. The result of the 
improved infrastructure quality ensures 
that the stated technical characteristics 
of products are confirmed and 
that respective consumer (market) 
requirements are fully met.

In order to promote Kazatomprom’s 
market position, it is important to 
ensure the quality, packaging, and 
timely and incident-free transportation 
of the Company’s products. Hence 
work will intensify in this area in 2020.

As part of its efforts to improve 
the quality assurance system, 
Kazatomprom continues to perform 
the following activities: 

   technical regulation, 
standardisation, metrology: apply 
legislative amendments related to 
the standardisation and uniformity 
of measurements, metrological 
support of production, and product 
testing; optimise the fleet of 
measuring instruments, taking into 
account legislative requirements, 
and using calibration mechanisms 
to measure instruments; develop 
and keep up to date the Company’s 
corporate standardisation system 
(CSS): 69 corporate standards 
have been developed, including for 
production activities;

   testing, automation: make 
improvements to the regulatory 
and metrological support of testing 
laboratories, equip laboratories 
with unified and standardised 
measurement procedures (over 
60 measurement procedures); 
proceed with laboratory 
automation (LIMS subsystem) as 
part of the Digital Mine Information 
System project; perform proficiency 
testing at laboratories of uranium 
mining enterprises, through 
inter-laboratory comparative tests 
(ILCT);

   quality management, certification 
and accreditation: support the 
functioning quality management 
systems of the Company’s 
subsidiaries and affiliates 
certified for compliance with 
international and national 
standards of the ISO 9000 series, 
and accredited laboratories 
(testing, checking, calibration) for 
compliance with ST RK ISO/IEC 
17025.

Risk Name Action

F-2
Credit risk in relation to 
counterparty banks.

 ⚫  Set limits for second-tier banks (STBs) and determine a list of STBs where the funds of Group 
entities can be deposited.

 ⚫  Place temporarily free cash within the approved limits for counterparty banks.
 ⚫  Monitor compliance with the limits set for temporarily free cash and the list of accounts where 
such cash can be deposited. 

 ⚫  Monitor the financial standing of counterparty banks.

I-2
Failure to achieve fuel 
assembly production 
targets in the Republic of 
Kazakhstan.

 ⚫  Monitor the receipt of licences from Chinese state authorities for the transportation of nuclear 
fuel. 

 ⚫  Monitor the provision of transport for Ulba-FA LLP and packaging containers for transporting 
nuclear fuel.

 ⚫  Ensure timely contract conclusions related to fuel assembly plant certifications.
 ⚫  Ensure the timely conclusion of a contract with Framatome to train ULBA-FA LLP staff.
 ⚫  Monitor procurement procedures and the conclusion of contracts related to construction and 
installation works at the FA plant.

*  Potential risk due to the following events occurring: the restriction of sales markets for enriched uranium products of Russian origin following the introduction of anti-
Russian sanctions, the company being included in the sanctions list, a disruption to the UEC JSC production programme.

Internal Control System

The internal control system of 
the Company seeks to prevent 
risks in three key areas of activity: 
the preparation of financial and 
management reports, compliance with 
legislation and internal regulations, 
and enhancing the effectiveness 
of processes within the Company’s 
operating activities.

The Company’s internal control 
system has been designed in 
accordance with the COSO model 
Internal Control — Integrated 
Model, with a view to creating a 
management system that can 

respond quickly to process-related 
risks and overseeing main and 
auxiliary processes and daily 
operations. The system consists of 
five interdependent components:

 ⚫  control environment;
 ⚫  risk assessment;
 ⚫  control procedures;
 ⚫  information and its transfer;
 ⚫  monitoring.

The rules of the internal control 
system at Kazatomprom can be 
accessed at the Company’s website; 
see Kazatomprom rules of the internal 
control system.  

As part of the internal control system, 
the Company regularly performs the 
following activities:

 ⚫  testing the operational efficiency of 
control procedures for the business 
processes of the Company's 
structural divisions;

 ⚫  diagnostics in relation to developing 
the internal control system in 
subsidiaries and affiliates via 
self-assessment procedures by 
subsidiaries and affiliates, as well 
as through visits to subsidiaries and 
affiliates. 
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The Company has an independent 
Internal Audit Service (“IAS”), which 
reports directly to the Board of 
Directors. The Board determines the 
composition of the IAS, employee 
remuneration, and approves internal 
audit policies and procedures as well 
as the annual audit plan and budget.

The key performance indicators of IAS 
for 2019:

   the annual audit plan exceeded the 
goal by 25%;

   the IAS is fully staffed and includes 
IT and uranium production auditors;

   the executive body ensured the 
independence of the IAS by not 
interfering in the scope of work or 
the results of audit assignments;

   IAS employees attended 18 
seminars on the following 
topics: information disclosure, 
transparency, investor relations, 
corporate governance, ethics, IT 
audit, and introduction to COBIT.

The IAS uses a systematic, integrated, 
and risk-oriented approach for 
assessment and improvement 
of corporate governance, risk 
management, and control processes 
at Group entities.

The IAS applies international internal 
audit standards in its activities and 
complies with the Code of Ethics for 
Internal Auditors.

The performance results of the IAS are 
regularly discussed and evaluated by 
the Audit Committee.

The annual audit plan for 2020 has 
been drawn up, and takes into account 
the expectations of Board of Director 
members, strategic projects, risks 
identified by management, as well as 
the audit results for 2019.

In 2020 an external assessment of 
IAS activities from the perspective of 
compliance with international internal 
audit standards is planned. The results 
will be reviewed by the Board of 
Directors.

Based on the results of an 
extraordinary General Meeting of 
Shareholders held on 4 December 
2019, the General Meeting 
of Shareholders appointed 
PricewaterhouseCoopers LLP to audit 
the IFRS consolidated and standalone 
financial statements of Kazatomprom 
for 2020, 2021, and 2022. The total 
fee for the audit services under the 
respective contract for 2020–2022 
is KZT 917,150,976 (nine hundred 
seventeen million one hundred fifty 
thousand nine hundred seventy-six) 
including VAT.

As part of the 2020–2022 audit, a 
seminar on changes to international 
financial reporting standards is 
scheduled to be held at Kazatomprom 
once a year. In addition, under the 
contract with PricewaterhouseCoopers 
LLP, five Company employees will be 
trained to receive ACCA DipIFR and 
CIMA certification.

During a Board meeting held on 
19 February 2019, the Company 
approved an updated Kazatomprom 

policy on engaging an audit firm, 
which will be published on the 
Company's website. The policy was 
updated to include amendments 
on the rotation of the audit partner. 
Now, after five consecutive years, 
the lead audit partner can serve for 
an additional two years, and hence 
serve no more than seven years in 
total. In the event of such a decision 
being made, the Company will inform 
the shareholders in a press release, 
together with the reason behind the 
decision.

Prior approval from the Audit 
Committee is required before an 
auditor is engaged by the Company 
to provide services that may impact 
its independence. For any such 
potential services, the audit firm is 
required to provide the respective 
rationale to Kazatomprom, explaining 
why obtaining such approval will 
not jeopardise the independence 
of the Auditor. In accordance with 
the Company's policy on engaging 
audit firms, the total fee for non-
audit services provided to the Group 

is limited to no more than 70% of 
the average of the sum of fees 
paid for the past three consecutive 
financial years for audit services to 
the Group. Decisions taken by the 
Audit Committee related to non-audit 
services provided by an audit firm 
are transferred to the Kazatomprom 
Board of Directors for informational 
purposes.

The total fee for non-audit services 
provided to the group in 2019 was KZT 
80.6 million, including VAT.

The non-audit services received from 
the auditor may entail the threat of a 
conflict of interest, where the actual 
or anticipated loss of independence 
of the Auditor can only be reduced to 
an acceptable level by the Company’s 
refusal to receive such services from 
an audit firm or by the Company’s 
refusal to receive the services of an 
audit firm for the audit of its financial 
statements. For details on the full 
circumstances for non-audit services, 
see Clause 9.4 of the policy on the 
engagement of audit firms.

INTERNAL AUDIT SYSTEM EXTERNAL AUDIT
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The Company recognises that the 
social and economic environment 
in which it operates is enhanced 
by increasing the reliability and 
integrity of transactions, preventing 
corruption, and the submission of 
reliable information for decision-
making by stakeholders. Consequently, 
transparency in business is necessary 
in communications with stakeholders 
and in order to build trust-based 
internal corporate relationships.

All Company employees are 
familiar with the Code of Ethics and 
Compliance as a part of the hiring 
process, as well as any amendments 
to the code. The compliance team 
provides coaching to new employees, 
explains the principles of compliance 
during welcome trainings and master 
classes, and maintains a compliance 
column in the corporate journal. Staff 
undergo regular tests to ensure that 
they understand and comply with the 
Code of Ethics and Compliance.

The Company is committed to the 
highest standards and principles of 
corporate ethics, as set forth in the 
Code of Ethics and Compliance, which 
is posted on the Company’s website 
(Code of Ethics and Compliance).

In 2019 training was conducted for 
management and those employees 
involved in processes that are 
most exposed to compliance risks. 
Clarifications were provided for 
management and representatives of 
Group entities.

The Company has in place 
regulations on the settlement of 
corporate conflicts and conflicts 
of interest, approved by a decision 
of the Board of Directors, which 
determines the causes of corporate 
conflicts, conflicts of interests, and 
the procedures to prevent them, and 
also regulates the activities of the 
Company's bodies as part of conflict 
resolution activities.

As part of this process, in 2020 the 
Company launched a declaration of 
conflicts of interest for all employees. 
There are also plans to roll this out to 
subsidiaries.

The Company monitors the circulation 
and use of insider information, notifies 
stock exchanges about transactions 
made by insiders, and helps prevent 
insider transactions.

In the event of labour disputes or 
conflicts, certain issues are resolved 
in accordance with labour law. 
Mediation is also used to resolve 
labour disputes.

The Company strives to foster 
competitive conditions and 
enshrines in its Code of Ethics that 
anti-competitive methods of doing 
business harm partners, obstruct the 
work of markets, and cause serious 
damage to partnerships, thereby 
violating the trust that underlies them.

Office of the Ombudsman 

Kazatomprom’s Board of Directors has 
appointed a Company Ombudsman 
since 2011.

In accordance with the regulations on 
the Ombudsman, the main functions 
of the Ombudsman comprise:

   considering appeals, applications 
and letters from employees and 
officials, as well as business 
partners and stakeholders, on 
issues within its competence, 
and preparing clarifications and 
answers;

   consulting workers on their 
applications, participating in 
labour disputes and conflicts, and 

assisting with the development of 
mutually acceptable, constructive, 
and feasible solutions, taking into 
account compliance with the laws 
of the Republic of Kazakhstan, 
including confidentiality, if 
necessary;

   assisting in resolving challenging 
social and labour issues facing 
Kazatomprom employees, as well 
as issues relating to compliance 
with the principles of business 
ethics by Kazatomprom employees. 

One of the duties of the Ombudsman 
is to submit, in accordance with the 
established procedure and at least 
once a year, a report on the results of 

its work to the Company’s Board of 
Directors, which then evaluates the 
results of its activities.

In 2019 the Ombudsman investigated 
15 complaints, of which five were 
anonymous. The appeals related to 
the provision of social support, the 
conditions for competitive selection for 
vacancies, and unethical behaviour on 
the part of employees. Based on the 
results of the review, the Ombudsman 
issued clarifications to the applicants 
and helped resolve the issues. All 
appeals are considered in accordance 
with the legislation of the Republic of 
Kazakhstan.

Compliance

In 2019, based on the results 
of an independent assessment 
of compliance risks held at 
Kazatomprom in 2018 and 
recommendations submitted on how 
to improve the compliance function 
at the Company, certain procedures 
were put in place to minimise 
compliance risks in a number of areas, 
including: the settlement of corporate 
disputes and conflicts of interest, the 
prevention of corruption and fraud, 
and the disposal and use of insider 
information. 

The Company has a special hotline 
for reporting ethics-related violations. 
The hotline is administered by an 
external provider, thereby ensuring 
the independence of reports and 
guaranteeing confidentiality, including 
the anonymity of the person making 
the report. The Company’s actions to 
prevent and discourage violations of 
Kazakh legislation or internal rules 
are governed by a number of internal 
regulations, chief of which is the 
confidential information policy. 

In 2019, 38 requests received via the 
hotline were considered. An equal 
share of requests were related to the 
topics of procurement and HR. 10% 
of the requests were classified as 
other topics. All the requests in the 
reporting period were considered 
by the deadlines stipulated under 
the legislation of the Republic of 
Kazakhstan. 

CORPORATE ETHICS
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ADDITIONAL INFORMATION

National Atomic Company Kazatomprom Joint Stock Company

If you have questions, comments and proposals concerning this Report, or if you would like to receive 
a printed version, please contact the following employees of Kazatomprom:  

Investor Relations
Cory Cos, Director of IR and PR Department
Tel.: +7 7172 45 81 80
E-mail: ir@kazatomprom.kz

Public Relations
Torgyn Mukayeva, Deputy Director of IR 
and PR Department  
Tel: +7 7172 45 80 63
E-mail: pr@kazatomprom.kz

Corporate Secretary
Maira Tnymbergenova
Tel.: +7 7172 45 81 63
E-mail: mtnymbergenova@kazatomprom.kz

Auditors
PricewaterhouseCoopers LLP 
34, Al Farabi Avenue, Building А, 4th floor
А25D5F6, Almaty, Kazakhstan
Tel.: +7 727 330 3200
www.pwc.com/kz

Depository Bank 
Citibank, N.A.
388 Greenwich Street, New York
New York 10013, USA
Tel: +1-212-816-6622 / +1-917-533-7887

17/12, E-10 Str., Nur-Sultan, Z05T1X3, 
Republic of Kazakhstan
Tel: +7 7172 55 13 98 
Fax: +7 7172 55 13 99
E-mail: nac@kazatomprom.kz
Website: www.kazatomprom.kz

Contact informationConflicts of interest

The Code of Ethics and Compliance of 
the Company, approved by a decision 
of the Board of Directors, determines 
the basis for the occurrence of conflicts 
of interest, as well as procedures 
to prevent them. The Company has 
also put in place regulations on the 
resolution of corporate conflicts 

and conflicts of interest, which were 
approved by the Board of Directors. The 
regulations determine the grounds for 
the occurrence of corporate conflicts, 
conflicts of interest, prevention 
procedures, and also regulate the 
activities of Company bodies as part of 
measures to resolve them.

The Anti-Corruption clause is an 
additional tool used to minimise the 
risk of a conflict of interest and to 
prevent corruption, and is contained in 
all Company contracts.

Combating corruption

The Company has approved an 
updated anti-corruption and fraud 
policy, which sets out the main areas 
of the Company’s activity as well as 
the general rules of behaviour that 
officials and employees should abide 
by when combating corruption and 
fraud. The updated policy is designed 
to meet the requirements of applicable 
legislation, including the laws of the 
Republic of Kazakhstan, the UK Bribery 
Act, other applicable international law, 
the Code of Ethics and Compliance, 
the Code of Corporate Governance, 

and other internal Company 
regulations.

The anti-corruption and fraud system 
was created at the Company based on 
the following principles:

 ⚫  legitimacy;
 ⚫  timeliness;
 ⚫  complexity;
 ⚫  centralised management;
 ⚫  the principle of systematic and 

continuous anti-fraud and anti-
corruption activities;

 ⚫  interaction and coordination;

The policy regulates the actions 
of employees and officials if they 
identify cases of corporate fraud 
or corruption. Each employee and 
official of the Company signs an 
undertaking to comply with anti-
corruption laws; consequently, it is 
the personal duty of each Company 
official and employee to combat 
corruption and fraud.
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